	
	
	



[image: ]THE FUTURE OF TIMEBANKING – feedback gathered June to September 2026
Attendees to the Zoom meeting:
· Derbyshire Timeswap
· Ryde Time Bank, Isle of Wight
· The Dorothys Time Bank, Yorkshire
· Newcastle Time Bank
· Torbay Time Bank network
· Time Bank SW, Plymouth network
· Bath Time Bank Plus, BANES
· Tendring Time Bank, Essex
· Crewkerne Time Bank, Somerset
Additional contributions Appendicies 1, 2 and 3:
· Appendix 1 - Philippe Granger, former CEO of Rushey Green Time Bank, London (est 1998)
· Appendix 2 – Viv Talbot, Manager of Bath Time Bank Plus, Bath & NE Somerset (est 2005)
· Appendix 3 – Reyaz Limalia, Time Bank Co-ordinator, Fair Shares Time Bank, Gloucester (est 1998)

SUMMARY
New technology
All time banks felt there was a need for better timebanking technology with TOL2 not being used by time bank members easily.  To encourage a younger generation, the tech needs to be available on mobile phones as an app. (Detailed feedback from some time banks on functions has been received.)
Funding
Most time banks felt their most pressing need was for funding to contribute to the paid role of a time broker (£20k-£30k per year) and were encouraged to hear that Timebanking UK continues to approach Corporates, central Government and Local Authorities to support timebanking.  There is a need for updated evidence from time banks in order to provide current impact to encourage investment from larger organisations.
Support from Timebanking UK
Time banks felt that resources, support and training during the start up phase of a time bank was when most of the time is accessed through the membership benefits.  Once they are up and running, they felt they needed less from Timebanking UK, although they felt reassured that TBUK was there in case of any queries, challenges or need for advice.
They felt that the increased national publicity through media and TV helps benefit all time banks across the country to raise awareness, new membership and support locally.
Time banks felt that the role of a broker is often a challenge and that Timebanking UK could help by explaining the need for 3 or 4 different roles to contribute to the running of a time bank (example, admin, local engagement, IT input, governance).
QUESTIONS FOR TIME BANKS
What works well with your time bank?
· Our own way of online exchanges and connections using Whatsapp and Facebook (closed group) seems to work well – ‘We also need a phone-based method of connection between our members”
· Sharing the broker role between 2+ people who all have different roles (all volunteers)
· Choosing our model and how we run things
· Working with other local groups and organisations for mutual benefit to meet shared, local, priorities
· Having a great variety of group and person-to-person exchanges
What challenges are you facing?
· Broker overload and getting members to help with the running of the time bank
· Keeping activities and ways to get involved in ‘fresh’ so encourage members to be more active
· Lack of funding to help with sustainability – “if our local authority could recognise the good work we are doing and help with our funding needs it would be fantastic”
· Having to try and meet funding criteria and needing new project work rather than showing what we currently do works to get ongoing funding
Different models of timebanking – contributors spoke about their own set up:
· Parish council funded and supported time banks
· Town council funded and supported time banks
· Volunteer run and led time banks with little or no funding
· Volunteer run time banks with funding needed to sustain premises and running costs
· Networks of multiple groups of local time banks needing funding to maintain 1 or more part-time brokers
· Stand-alone time banks with one broker self-funded from various sources
What’s working well from the resources and support offered by Timebanking UK?
· Support is very quick when you reach out to John, Sarah or James 
· Check in and Chat – although not many attend it’s good to know if you have a question or need some advice there is a place to go where you get opinions from multiple Timebanks
· Timebanking has been getting wider attention which helps all time banks (through TV and media)
· TBUK is good when we have a problem or specific issue, and they are great when you are setting up and developing the time bank
· Knowing they are always there to help ‘just in case’
What needs improvement?
· TOL2 (lists of functionality and improvements were shared)
· Something accessible on a mobile phone to attract younger people 
· Make the timebanking platform national for ways to connect people across the UK
· Central guidance on safeguarding especially around the need for references and risk assessments
· More regular and relevant information on funding opportunities
· Sharing narratives of successful applications
· Potential joint applications with TBUK and individual time banks or a group of time banks around a theme or location
What can Timebanking UK do to support you better?
· Have a bank of adaptable forms and risk assessments 
· Best practice guidance rather than ‘all Time banks do things differently’
· Could there be a bank of contact information for different active time banks so we can reach out to support each other?
· Publicise the fact that time bank members can access all training modules if they are helping to run the time bank



APPENDIX 1 - Reflections on the Future of Timebanking Philippe Granger – July 2026 

Reflecting on my journey, which began with Rushey Green Time Bank in 2006, I find myself thinking about where timebanking has come from and, more importantly, where it might go next. Timebanking introduced me to remarkable people, friendships and countless acts of kindness, generosity and resilience. It has shaped much of how I think about communities, relationships and what it truly means to value another human being. 

I was captivated by the simplicity of one idea: everyone's time has equal value. It challenged a society that increasingly measured people by income, qualifications, productivity or status. Timebanking asserted that every person has gifts and something to contribute, and that, at different times in life, everyone also needs the support of others. But it was also different from the traditional role of volunteering, where it was assumed that the recipient of a service didn’t have anything to offer in return. Coproduction and reciprocity became catalysts for empowerment, liberating and engaging people to share their knowledge and skills with others rather than being passive recipients of services. 

The exchange of hours, important though it is, was never an end in itself. Rather, it became the means through which something much deeper could happen. I have witnessed people who had lost confidence rediscover purpose, and neighbours become lifelong friends. Individuals who had long been defined by what they lacked began to recognise the assets they already possessed. The greatest achievement of timebanking was not simply the exchange of skills. It has been the restoration of confidence, dignity, purpose and belonging. 

This also aligns with Asset-Based Community Development (ABCD). Timebanking is not an isolated programme but one of the most practical expressions of a broader philosophy. Both begin with the same question: rather than asking what people or communities lack, they ask what strengths, passions, relationships and gifts already exist.

By contrast, the default position of statutory services is too often a needs-based approach, beginning with the identification of problems and then designing services to solve them. Asset-based approaches begin by recognising the resources already present within a community and connecting them. One starts with deficiencies; the other starts with possibilities. One risks creating dependency; the other seeks to build confidence, reciprocity and citizenship. Thus, timebanking is not simply about connecting one person's need with another person's skill. It is about helping people realise they already possess something of value. The exchange of time simply provides the opportunity for those gifts to emerge. 

Timebanking has grown and evolved around the world, adapting to local contexts. In many countries, it remains close to its original concept, centred on neighbours exchanging skills, building resilient communities, and demonstrating that alternatives to purely market-based relationships exist. Some initiatives attract younger people motivated by mutual aid, environmental concerns, community activism, or a desire to build stronger neighbourhoods through reciprocity. 

The UK has taken a rather different path. Many of our time banks work alongside health, housing and social care organisations. Members are often referred by these agencies because they are lonely, socially isolated, living with poor mental health, or facing other vulnerabilities. Consequently, once they have joined the time bank, the exchange of practical skills can become secondary to rebuilding confidence, reducing isolation, and helping people rediscover that they still have something valuable to offer.

Neither approach is right or wrong. They simply reflect different social realities. Yet they inevitably shape how we organise ourselves, how we are funded, and even what we choose to measure. In the UK, we frequently measure improvements in confidence, self-esteem, well-being, reduced loneliness, and increased resilience. These are appropriate outcomes when working alongside health and social care services. Yet they also reveal how far our model has evolved. We end up measuring therapeutic and social outcomes rather than simply the exchange of time between neighbours. 

This raises an interesting question. Are improved well-being and confidence the purpose of time banking, or are they the natural consequence of something deeper? My own experience suggests the latter. Confidence grows because people belong. Self-esteem grows because people discover they are needed. Well-being improves because relationships are built on reciprocity. 

However, working in this UK context inevitably requires safeguarding, professional partnerships, training, policies and skilled coordination. This, in turn, necessitates building infrastructure, which requires funding. Funding, in turn, brings its own tensions. Much UK timebanking has become increasingly dependent on grants and commissioned services, which come with targets, monitoring, KPIs and reporting requirements. The challenge is that the deepest achievements of timebanking— friendship, trust, belonging, confidence and hope—are often the hardest to quantify and to be understood or appreciated by commissioners. 

We need to ask a more fundamental question. Why have so many time banks become reliant on grants in the first place? Across the UK, broker/coordinators often spend as much time writing funding applications and reports as they do building relationships. When funding ends, activity often declines or disappears altogether. If timebanking is truly about neighbours helping neighbours, should its survival depend so heavily on external funding?

This is not to suggest that paid brokers/coordinators have no place. Skilled coordination, safeguarding, partnership working and support for vulnerable members all require investment. But perhaps we have become too quick to assume that every successful time bank needs a permanent, funded infrastructure. Could more responsibility be shared with volunteers? Could members organise local activities, welcome newcomers, broker exchanges and support one another, reducing the need to constantly seek the next grant? If communities genuinely own their time bank, funding should strengthen that community rather than become a condition of its existence. 

Over the years, I have often suggested that time banks should, wherever possible, begin as volunteer-led initiatives. Communities grow through ownership, and funding should strengthen communities rather than create them. This is not a criticism of the UK model. It is simply a reflection on how our movement here has evolved. 

We need to recognise that there is no single model of timebanking. Different communities have different needs. Rather than searching for a single perfect model, perhaps we should celebrate this diversity while remaining faithful to the principles that unite us. 

The challenge is to find a model that is both resilient and realistic: one that values professional coordination where it genuinely adds value, while nurturing sufficient volunteer leadership and shared ownership so the time bank can continue to flourish even when grant funding becomes scarce. A movement built on reciprocity should aspire to be more reciprocal, with members contributing not only hours to one another but also to the life and sustainability of the time bank.

The challenges facing society today, in many ways, are the very ones timebanking has long sought to address. Loneliness, declining trust, an ageing population, increasing pressures on health and social care, growing mental ill-health and fragmented neighbourhoods all remind us that professional 3 services alone cannot build strong communities. Communities themselves must be part of the answer. This is an opportunity, and we need to articulate it more loudly. 

One of the most striking changes I have observed is that an increasing number of members are simply not very interested in recording their hours. They value the relationships, companionship and practical help far more than the bookkeeping. For them, the exchange itself matters more than the numerical record of it. Perhaps this should not surprise us. If a neighbour helps repair a fence, drives someone to hospital, shares a meal or simply spends an afternoon listening, the experience often feels richer than the transaction. The value lies in the encounter, not in the number entered into a database. Yet abandoning time recording altogether raises difficult questions. Timebanking has always depended on reciprocity and accountability. Without some record of giving and receiving, how do we know whether everyone is contributing fairly? How do we distinguish between someone who is temporarily unable to give because of illness, caring responsibilities or personal circumstances, and someone who simply takes without ever intending to contribute? Trust is essential, but healthy communities also need transparency. 

This creates a dilemma. The more we reduce administration, the more attractive and accessible the time bank becomes. But the less visible reciprocity is, the greater the risk that a small number of people will unintentionally or deliberately undermine confidence in the whole community. The issue is not simply technological; it is social. How do we preserve a culture of generosity while maintaining sufficient accountability so members feel the system remains fair?

Perhaps the answer is not to force everyone into a complicated recording system, but neither is it to abandon recording entirely. It may be that the role of technology needs to change. A platform could record hours in the background for those exchanges where it matters, while the life of the community happens somewhere much more familiar and engaging. Many groups already use Facebook groups to welcome new members, tell stories and make requests, because it is where people spend their time anyway. WhatsApp can be even more immediate, but constant notifications soon become exhausting, especially for active coordinators whose phones may already be buzzing throughout the day. Every communication platform involves a trade-off between visibility, convenience and overload. 

Perhaps the deeper lesson is that no piece of software can solve what is fundamentally a human question. Time banks succeed not because they have perfect databases, but because they nurture cultures of trust, reciprocity and belonging. Recording hours has value, but it should never become more important than the people whose time those hours represent. 

The opportunity for the next generation is to preserve the movement's human heart while finding new ways for it to flourish. I also remember those national conferences vividly. They had an extraordinary energy. Colleagues came together from every corner of the country, eager to learn from one another, exchange ideas and celebrate what was being achieved in their own communities. There was laughter, debate, friendship and a genuine sense that we were part of something much bigger than ourselves. The atmosphere was vibrant, hopeful and full of possibility. What made those gatherings so memorable was not simply the presentations or workshops. It was the shared conviction that we were pioneering a different way of thinking about community. We believed. It genuinely felt as though we were part of a movement capable of reshaping how communities supported one another.

However, several of those pioneers are no longer as visible as they once were, yet the movement they helped create remains as relevant as ever. Every movement eventually reaches a point when leadership must be renewed. Timebanking now needs a new generation of pioneers and stewards— 4 not merely managers or administrators, but people who understand its founding principles and are willing to reinterpret them for a changing world. They must be able to communicate the power of reciprocity to a generation that thinks and connects differently, embrace new technologies without losing the movement's human heart, and build bridges beyond the traditional timebanking community. Their task is not to recreate the past, but to carry forward the imagination, generosity and belief in people that first inspired the movement. 

The vision itself has not lost any of its relevance. Rather than asking how we preserve timebanking exactly as it has been, perhaps we should ask how its philosophy can continue to shape the communities of the future. Society has changed enormously, and the movement must be free to evolve with it. 

The future is therefore not about preserving a single organisational model. It is about preserving a way of seeing people: beginning with assets rather than needs, with relationships rather than services, with citizenship rather than dependency, and with belonging rather than isolation. At its heart, and for me, that is what timebanking has always been about. 

   That, surely, is a vision worth carrying forward.



APPENDIX 2 - Reflections on the Future of Timebanking by Viv Talbot – July 2026 

Timebank Plus in Bath has now been going for 21 years and, whilst remaining very small (currently 3 p/t staff and 2 freelancers, working a total of 6 days per week), is feeling reasonably secure. Our core values of exchange, sharing, participation and reciprocity have remained the same, but the focus on individual help and services has almost completely gone. We do not use TOL2 software and barely record hours, just a simple Excel sheet to record those exchanges which fit more clearly into the classic timebanking model, such as our gardening team helpers and receivers.

Our emphasis is very much on groups, projects, resources and events and we have developed a whole range of projects in response to the interests, strengths and needs of the local community. We are based in an area of multiple deprivation and the overwhelming majority of people we work with are not in employment. Many have ongoing physical or mental health issues and disabilities and a significant proportion are over 60. The outcomes we report on are less focussed on numbers and more on things like wellbeing, social involvement, confidence, skills and self-esteem.

One of our most successful projects is a borrowing library of useful things, such as DIY tools, gardening equipment, household items, camping gear and events equipment. All have been donated by local people and we lend them out free of charge.
We have various groups, some of which are peer-led, such as an Art group, Guitar Group, Creative Writing (online), Crafts and Feel Good Walks. We are offering use of our premises free of charge (when not in use) to local peer-led groups.

We run a fairly traditional Lunch Club for older people, with a varied activity programme.
We offer a Digital-Drop In service to anyone in need of tech help. 
We also have a gardening team, which offers gardening help to Timebank members in need of assistance. We offer growing space on a local allotment and we have been planting and maintaining a local wildlife-friendly 'guerilla garden.' 

We have just received Awards for All funding to run a series of 'Community Taster Days'. This will be a partnership project with other community agencies and local people and will consist of 4 events at a local venue, where people have the opportunity to try out various different activities, with the possibility in most cases of joining an ongoing group if they so wish. We get funding from various different trusts, the majority of which are local. Most funding is for specific projects but some is unrestricted, which gives us the scope for continuity, as most of our groups and projects are long term.

We tend to use the word 'participant', as very often people that get involved with one project (perhaps as a 'recipient') end up getting involved or helping with another, or simply offer us something for our borrowing library - there are many opportunities to give and take in so many different ways. 


APPENDIX 3 - The Future of Timebanking 2026 - Reyaz's insights on the future of timebanking.

Summary
· Paid Staff Are Essential: Effective timebanking requires paid staff to actively create welcoming spaces and build relationships, which is a resource-intensive process that cannot be done cheaply.
· TBUK's Role Must Evolve: TBUK should shift from promoting the concept to uniting the disparate movement, amplifying its collective voice to challenge short-term funding models and advocate for long-term community investment.
· Long-Term Funding Is Critical: The current funding environment is highly competitive and forces counterproductive competition between groups. Timebanking requires a long-term, sustainable funding model to achieve its goal of generational change.
Rationale for Shifting Away from Hour-Tracking:
Fair Shares 23-year evolution prioritises the core principles (Asset-Based, Reciprocity, Redefining Work, Social Capital) over rigid rules like hour-tracking, which became impractical.
· Impracticality: Tracking ~27,000 hours/year became a full-time job, diverting resources from direct work.
· Member Disinterest: Established members prioritize community over hour-tracking.
· Digital Exclusion: Many participants lack the digital literacy for self-reporting.
· Philosophical Issue: The "debt/credit" language felt counterproductive, mirroring the financial system timebanking was meant to be an alternative to.
Current Impact Measurement:
· Uses broad-stroke estimates (e.g., weekly lunch group attendance).
· Conducts an annual, intensive spreadsheet session to approximate total hours.
New Member Onboarding:
Replaced formal interviews with "soft landing pads" (e.g., allotment, lunch group).
· This removes barriers and allows for organic relationship-building before formal sign-up.
· Example: A housebound member attended lunch for 6-8 months before sharing his genealogy skill, moving from recipient to contributor.
The Importance of Physical Space & Paid Staff
· Physical Space: A public community space is critical for creating a vibrant, community-led atmosphere. Moving from a private office to a public hall transformed Fair Shares' culture.
Paid Staff: Essential for active community building.
· Role: Proactively create welcoming environments, build relationships, and ensure principles are upheld.
· Cost: This work is resource-intensive and cannot be done cheaply.
· Example: A trip to Kew Gardens requires staff time and resources (minibus, drivers) to create the informal space where connections and reciprocity naturally occur.
Fair Shares Paid Staff Structure:
· Core Brokers: Reyaz (Gloucester), Chris (Stroud).
· Project Leads: John (Workshop), Rachel (Allotment), Kathy (Barton Greening).
· Projects: Flo (Youth), Harriet (Family Hubs).
· Operations: Katie (CEO), Ashraf (Accounts), Frankie (Admin).
Funding & Sustainability Challenges
· Funding Environment: "Hell at the moment"—highly competitive with tighter budgets.  We piece together multiple, smaller grants to fund specific demographics (e.g., youth, older people).  This avoids being a single-demographic time bank while allowing for intergenerational work.
· Income Generation: Minimal; includes small commissions from the woodworking workshop.
· Corporate Sponsorship: Historically avoided due to philosophical concerns, but a new trustee may explore it.

Partnerships: Crucial for success, but the funding environment forces competition.
· Long-Term View: Timebanking must be seen as a long-term investment for generational change, not a short-term project.  We rejected a 12-month funding offer as insufficient for meaningful impact.
Timebanking UK’s Role:  
TBUK's Role used to be vital for establishing the concept of timebanking in the early days but now the movement has become disparate and lost its collective energy.  
· We all need to unite the Movement: Rebuild a sense of collective power.
· Amplify Collective Voice: Advocate for long-term funding and challenge short-term project mindsets.
Local vs. National Support: Fair Shares relies on local networks for support, not TBUK.
Technology: Apps are useful for some, but a people-first approach is essential for digital inclusion. Example: A young person's anxiety about riding a bus was a real-world barrier that an app could not solve.
Actions for TBUK:
· Explore strategies to unite the timebanking movement and amplify its collective voice.
· Continue spotlighting time bank stories in the newsletters to foster connection and awareness amongst time banks across the country.
· Create a National Time Bank: Offer a platform for individuals without a local scheme.
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